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Cal-SAFE Program Goals

Objectives
(How you accomplished the goal, describe activities,
services provided.)

Persons Responsible
How were objectives met?

Follow-Up
(changes planned,
expected completion
date)

1. A significant # of eligible
female/male pupils in need of
targeted supportive services related
to school success will be served.

2. Pupils shall have the opportunity
to be continuously enrolled in the
Cal-SAFE Program through
graduation from high school.

3. Pupils served who receive
services for one or more years will
earn a high school diploma or its
equivalent or demonstrate progress
towards completion of educational
goals.

4. Pupils served who graduate will
transition to postsecondary
education, including a technical
school , or into the world of work.
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Cal-SAFE Program Goals

Objectives
(How you accomplished the goal, describe activities,
services provided.)

Persons Responsible
How were objectives met?

Follow-Up
(changes planned,
expected completion
date)

5. Pupils served and their children
will not become welfare dependent.

6. Pupils served will demonstrate
effective parenting skills.

7. Pupils served will not have a
repeat birth or father a repeat
pregnancy before graduating from
high school.

8. Pregnant pupils served will not
have a low birth weight baby.

9. Children of enrolled teen parents
will receive child care and
development services based upon
the assessed developmental and
health needs of each child.

10. Children of enrolled teen
parents will receive health
screening and immunizations
except when the custodial parents
annually provide a written request
for an exemption pursuant to
Section 4951 and Section 120365
of the Health and Safety Code.
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Cal-SAFE Program Goals Objectives Persons Responsible Follow-Up
(How you accomplished the goal, describe activities, How were objectives met? (changes planned,
services provided.) expected completion
date)

11. Children of enrolled teen
parents will have enhanced school
readiness, demonstrate progress
towards meeting their assessed
developmental goals, or both.
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Directions for Completing the Agency Self-Assessment (Form SS1)

The Agency Self-assessment includes a review and summarization of all of the agency’s efforts to achieve the Cal-SAFE
program goals.

The Agency Self-assessment guides a program by: examining all program goals and relating them to the components of the
program operations; determining its strengths and areas that need improvement; and establishing program improvement plans
for the coming year.

The Agency Self-assessment is submitted with the Continuing Funding Application due March 3, 2003.
Agency Self-Assessment Procedures

e Use this form to summarize and record activities, trends or patterns that are occurring in your program by studying the
Desired Results Developmental Profile Summary of Findings, the Parent Survey Summary of Findings, and the
Environmental Rating Scale Action Plan results, the Coordinated Compliance Review Document self study, the narrative
and certifications of the agency’s application for funding and information from data entered into GradStar.

e Based on the information gathered, describe the objectives (activities, services, policies, materials purchased, curriculum,
professional development, schedules, use of space, student-staff and child-staff interaction, outreach, parent involvement)
employed to meet each goal. The objectives are designed to support the program in moving towards achieving the
overarching goals.

e Identify the expected outcome, the degree to which the objectives have been met and the the person who took leadership.

e List any follow-up that may be needed in order to reach the Cal-SAFE goals. Enter a completion date for each follow-up
item.

e Summarize the program findings of what you identified as needing improvement.



